OCOBJIMBOCTI HAJTATO/IKEHH I CITIBITPAIII
OPTAHI3ALIN COLIAJIBHOI COEPU
(3a MmaTepiasrlamm opraHi3animHO-TisIJTBHICHOI IpM)

YOK 159.9 KYHIIEBCBHKA A.B.
JIOLIeHT Kadpepu ColialbHOT PoOOTH, KaHIIaT
TICVIX.HaYK, Jo1eHT, M. Kuis

Y crarTi HaBegeHO pe3ysIbTaTV OPTaHi3alliIHO-AisUTbHICHOL TPV IIOJO Ha-
JIaroJKeHHs CHiBIpalli MK Jiep>XaBHUMM Ta IPOMaICBKVMM COIiaJTIbHVMI
cryx06amm. [lpoaHastizopaHo TpOTMPiTUs MK TO3UITIAMM B COTTiaTbHIIX
opraHisallisix Ta HaBe/IeHO IIPOEKTHI i/1el CTOCOBHO iX BUPIIIeHH:.

KirouoBi cioBa: coyiaavha opeaisayis, opeaisayiiiHo-0iAAbHICHA epa, COYIaAbHI
nocayeu

OCOBEHHOCTV HAJTAKMBAHWMA COTPYOHNYECTBA
OPTAHM3AIIMN COLMAJIBHOW CPDEPBI
(Mo MaTepmasIaM OpraHM3aIMOHHO-IeATeIFHOCTHOVI UTPHI)

B crathe mnpuBemeHBl pe3ysIbTaTBl  OPraHM3alVIOHHO-IIEATEITbHOCTHOM
UTPBl TI0 HaTaXMBaHWIO COTPY/IHMYECTBA MeXIy TOCYyJapCTBeHHBIMMU T
0OIIIeCTBEHHBIMY COLMAIBHBIMMU CITy>KO0amm. [TpoaHarmsmuposaHb! IpOTHBOpe-
VISt MEXKITY TIOSUITVSIMYL B COTTVAJTRHBIX OPTaHM3aIIVSIX U TPVBEIeHb] ITPOEKTHBIE
VI7IeV OTHOCUTEITBHO VIX peITieHIst

KitroueBble ¢J10Ba: COUUAILHAA OPeAHU3ALUSA, OPeAHU3ALUOHHO-0eebHOCHTHAS
u2pa, CoyualbHble Ycayeu.

Ha croromHi fep’kaBHMUIT CEKTOP HECIIPOMOXKHUV ITOBHOIO MipOIO
pearysaTy Ha 3alliTV IIPaKTVKI Yepe3 BUCOKMII piBeHb BUTOPSHHS Ka-
IIpiB, IIT0 B CBOIO Yepry, OB s3aHe 3 HaIMipHVIM HaBaHTaKEHHSIM Ta Be-
JIVIKOFO KUJTBKICTFO IIPOTVPIY Y 3aKOHOJIABCTBI, SIKi yCKJIaIHIOIOTh pOOOTY
Jlep>KaBHMX COLIaJIbHMX PaIliBHIKIB.

CexTOp IpOMajICEKMX OpraHisallin HWHI HaOyBa€ MOIYJIIPHOCTI,
3'SIBJISIETBCA 3HAUHA KUIBKICT HOBMX OpTraHi3alliii Ta ITPOEKTHMX KO-
MaH/I, CIPSIMOBAHVIX Ha BUpIIIeHHs ITPo0JIeM OKPeMIIX [UTbOBVIX TPYIL.
OnHak BifiIcyTHE KOOPAMHYBaHHS Ta KOHTPOJIb 3a SIKICTIO HajlaBaHMX
nocstyT, ockisibku I'O mMaroTh OijtbIiie cBOOO i MOXKIIVBOCTEN!, aHLXK Jiep-
KaBHI yCTaHOBW.

Kowmepriitauit cekrop corfiaibHOi poboTv TlepeOyBae Ha CTaiii 10-
CJTDKeHb Ta BUPOOJIeHHs ITpoeKTHYX inevt. CITifT 3a3HaumTH, 10 3aK0-
HOJIABCTBO Ha CBOTOJIHI ITPAKTVYHO He OOMEXY€e MOXKIVBOCTI HaflaHHS
IUIaTHUX COLaIbHMX mociyr. HaTomicTs, HM3Ka HOCTPKeHb, B TOMY
et nposefeHnx Ha 0asi KHY imeni Tapaca IlleBueHka, JaroTh 3MO-
Ty BUCHYBATW, ITI0 ITOTEHIIiVIHI CIIOKMBadi € TOTOBVUMM [I0 IIpVI0aHHs
IDIATHVIX COMiaJTbHVIX TIOCITYT, OffHAK, daxibIii y cdpepi cortiasbHOT poOo-
TV BUSIBIUIVICS HETOTOBVIMII 110 Ha/IaHHS IUIATHMX ITOC/IYT.

3 iHrmoro 60Ky, Ha ChOrofiHi B YKpaiHi BifICyTHI cTaHZapTU COLiaIb-
HVIX IIOCJIYT, IO CBIIYMTB PO BiATIOBi[HE CTaBJIeHHS 1O «KJII€HTa» COLIi-
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aJIbHOT POOOTN. SIKICTB ITOCITYTH, TIONUT CBiTYaTh PO HasBHICTh PUHKY
coLiaJIbHVIX ITOCIYT. PMHOK IIOCIIYT aBTOMATVYHO CTaBUTh IIMTAaHHHA IIPO
KOHKYPEHTO3/IaTHICTh Cy0’€KTiB, TaK/M YMHOM, 3aMOBHVIK ITOCITYTV 200
KJI€HT Ta IxHi IIOTpeOu CTafoTh KITIOYOBMMII. A Iie 3HOB IIOBepTa€ Hac 710
SIKOCTI COITiaTbHVIX TTOCITYT.

Binrax, opranisaniviHo-1IisuIbHiCHY Ipy OyJs10 BUpIIIIeHO OpieHTyBaTu
Ha KOHCTPYKTVBHUV JiaJIOr yYacHVIKIB SIK IIPeICTaBHIKIB OpraHisartiri,
IO JI0JIydYeHi /10 BupilieHHs ITpobieM corfiabHoi ccpepn. 11 115010
OyJ10 3aITpOITIeHO JIIOfIeNt 3 Pi3HVIX TUIIIB Ta PiBHIB OpraHisalliit i cTpyk-
Typ, 10 HaJAlOTh COIiayIbHI TOCTYT a00 peaTi3yloTh COLiaIbHY II0-
JITUKY Jep KaByi, IIPeICTaBHIKIB OpraHiB MICLIeBOI BJIa[y, a TaKOX J10-
HOPiB i 6raromaivHKiB. OKpiM I1bOT0, OYIJI0 BUPIIIIEHO CTBOPUTH TaKOX
KII€HTCBKY TPYITY — TOOTO TPYITy CHOXKMBAYiB COITia/TbHIIX ITOCITYT.

OcCHOBHVIMYM 3aBHAHHSMIV OpraHi3alliiHO-IisUTbHICHOI rput OyI10 Bu-
3Ha4yeHo:

1. 3’sicyBat Ta 3adikcyBaTy aKTyasIbHY CHTYyallifo Ta CTaHOBUIIE

oprasisalliri, sIKi HaJatoTb COLiaJIbHI ITOCJIyIM B YKpaiHi.

2. BusmBuTy HasgBHI NMpoTHpivus y (PYHKIIOHYBaHHI IPOMaICHKIX
1 IepXXaBHMX OpraHi3alliVl Ta BU3Ha4YWMTV HPVYMHV PO3PWUBIB Y
TXHIVI TiSUTHHOCTI.

3. Ha ocHOBi crcTeMaTm3allil aKTyaJIbHOIO JJOCBily Ta BUABIIEHVX
mpo0sieM  po3poOMTM HM3KY IPOEKTHMX ifel CTOCOBHO
BUPpIIIIeHHS Mpo0sieM, IiIBWINeHHST edeKTMBHOCTI isUIbHOCTI
COITiaJTbHIIX OpraHi3alliil Ta BU3HaUYeHH: ITUISIXiB CIIiBpOOITHMITTBA
MDK COLiaJTbHO-OPi€HTOBaHVMM OpraHi3allissMi Pi3HOTO TUITY Ta
pisHIX POPM BJIaCHOCTI.

Taxym umnaoM, OII mobygoBaHO Ha IIPUMHIINII OpraHisallifHO-
ro TIO3MIIIOHYBaHHS, 1110 Ilepebavae dikcarlifo i posKpUTTS 3MiCTy
KOXXHOI MO3uIil (KJTi€HT, CIiBpOOITHMK, yIIpaBiliHelb TOIIO), dik-
Callifo OCHOBHVIX ITO3UIIVIHVIX CTpaTeril, BUKIaAeHHs «IIpeTeH3ivm
KOKHOI CTOPOHM Ta BUSIBJIEHHS IIPOTUPIY, 110 IIepelIKoKaroTh Ha-
JIarOJIKeHHIO B3aEMOPO3YMIHHS MiX Cy0’eKTaMI, a TaKOX pO3pOOKY
ifent o0 BAOCKOHa/IeHH (PYHKIIIOHyBaHHS CUCTEMM COIliaJTbHVIX
OpraHi3arin.

OpranizariHo-isuTbHiCHa Tpa BifOyslacs B paMKax KOH(epeHrTii
«MobitpHa poboTa 3 MOJIOIO: IHTerparliviHi MOXJIMBOCTI Ta IIepCrieK-
TVBU PO3BUTKY B YKpaiHi».

PoGoty Oyro posmodaTo 3 ycTaHOBUMX IIOIOBifieVl OpraHi3aTopi
OMI, B sixnx Oyso 3adpikcoBaHO OCHOBHI JIOCATHEHHs I'POMAaJICHKIIX
OpraHizariiv y ccepi HajlaHHsi COIiaTbHOT JIOOMOTY OKPEMIM KaTero-
PisiM KITIEHTiB, JTOCBI/T ITApTHEPCTBa 3 JIEP)KABHIMI Ta HeTlepyKaBHIMM
opraHisallisiMy aHaJIOTi9HOro IMpodUTIo, a TaKOXX IOCTaB/IeHe ITMTaHHS
HeoOXiITHOCTI TIOJIBIIIOTO PO3BUTKY Ta MO3UTUBHMX 3pYIIeHb SK BU-
3HAYaIBHOI TeMI 310paHHsL.
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Posropranns O/I Oys1o 6 HeMOXIMBIM Ge3 po3yMiHHS yYacHVKaMM
LITeVt Ta 3afad Tpu. BinTak, st BXO/KeHHs B IIpo0sieMy Ta ITepBUHHO-
TO eMITIPMYHOrO 3Pi3y MM BUKOPVCTAJIV CAMONPe3eHTAallil YUYacHVIKIB 3
dpikcari€to CTyTIeHIO y9acTi B poOOTi IpyII Ta BIIACHOTO iHTepecy 010
y4acTi, IIpy IIbOMY KOXKeH 3 YJaCHVKIB MaB 3MOT'y ITpeJICTaBUTH BIIacHY
MO3ULIiIO Ta CTaBJIeHHd 10 CUTYallii, 10 CKIajlacsi y cdepi cortiayibHOT
pobotm.
Lert xiz, 3perrroro, IIpu3BiB 10 (POpMyBaHHs CIUIBHOIO 3MiCTOBHO-
TO ITOJISL [j1s1 OOrOBOPEHHS ITPO0JIEMYI Ta IIEPBVHHOTO ITO3MITIOHYBaHHS
y4acHVKiB. I JorieperiHi ycTaHOBKM y9acHMKIB CTOCOBHO 3asIBJIeHOI TeMa-
TUKV MOKHa IOAUTATY, IIPVHaVMHI, Ha TP TPYIIN:
- IIpobnemu misyTbHOCTI OpraHisaltii, 0 aKTyaIi3yIoTh IOTpedy y
IapTHEePCTBi Ta CIiBpOOITHMIITB;

- Ilippymensns kpastidpikariii Ta mpodeciviHe HaBYAHHS KaIpis;

- PosBurok Ta cranHpapTMsallia IHHOBAI[VIHMX TeXHOJIOTIN Yy
COLIiaJTbHIV IIPaKTHLII.

[Tpraomy, 118t yIpassliHIliB OUTBITIOCTI Tep>kaBHYIX Ta HellepyKaBHMX
oprasisariivt HaviOUTBIIT aKTyaIbHOIO BUSIBIUIAcs Ipo0OsieMa cIiiBpoOiT-
HUIITBA (0COOIVBO Y TMIX PerioHax, ie HavOUTbIII TOCTPO BiTIyBa€ThCA
Opak pecypciB Ta HerHyYKicTb HOpMaTVBHOI cdpepm). CortiaibHi mpartis-
HVIKY, SIK JIep>KaBHIIX, TaK i HeflepKaBHVIX OpraHisallivt, HaroJIomryBaJin
Ha aKTyaJIbHOCTI ITpoOsiemMn mpodpeciniHol KBastidpikariii, y Tov dac siK
HIpe/ICTaBHVIKY OpraHi3amin perioHis, fie OUIBIIO MipOO HaJTarofpKeHO
cnino6iTHV1uT130 MDK OpraHisaliamu, IiivivMaav IUTaHHA IHHOBallili-
HVIX TeXHOJIOTIN i cTaHgapTH3aliii ix Ha HOPMaTVBHOMY PiBHI.

AHaJIi3 3MICTy ITpe3eHTallill yJacHVKIB J03BOJIsI€ KOHCTaTyBaTy, 1110
PO TPOMAZICBKMX OpraHiszalliii Iojsirae paKTUIHO y 3abe3riedeHHi
yHKIIIN SKiCHOI cOliaIbHOI IHITPUIMKY, JOIIOMOIY Ta COIiaJTbHOTO
3abesredyeHHs1 HaMOUTHIT IIPOOIIEMHMX KITIEHTCBKMX KaTeropin. Y rpy-
IIi HaBiTh IIPO3BYyYasIM 3ayBaKeHHS CTOCOBHO TOTO, IO 3a BiICYTHOCTI
IpOMaICEKMX OpraHisalliil Kojiallic collialbHOI cpepyr HemyHy4mm. |
IIiVICHO, TI/IeThbCsl IIPO Te, IO JleprkaBa ITOBHOIO Mipolo He 3alesneuye
BCiX 3aIlUTiB IIPaKTVKN, HaBiTh 3B KalOuM Ha MiHIMyM, ITPOIVICAHUV Y
3aKOHOMABCTBI YKpaiHvL

Yci npericTaBHMKYM JTep’kKaBHMX CITy>KO Ta opraHisariiit pisHIX piBHIB
3a3Havya/Il OIepPaTVBHICTb, aJPeCHICTh Ta SIKICTh JIOIIOMOIV, IO 3Mili-
CHIOETHCA IPOMaICEKVMM OpraHisariismit. B cBoro uepry, mmpesicTaBHIKM
YIIpaB/IiHCBKOT JIJaHKV TPOMafIChKMX OpraHisallil BUCJIOBWJIVICS. CTOCOB-
HO HeJIOCTaTHiX IIOBHOBa)keHb Ta OOMeXXeHb, ITI0 € HaCJIiIKOM HeBpaxy-
BaHH:A B 3aKOHOIABCTBI peaJlili COIliaJTbHOT ITPaKTVIKIA

Posropranus rpu Oyiio 3a0e3rnedeHe METOMOJIOTTYHOIO JIOTIOBIIIIO
KepiBHVKa I'pu, Knv1 3a1aB O3UIIIIHY cxeMy CyO’€KTiB opraHizariinHo1
crpykTypmu. I'pyIia 3 excriepTHOI IIO3MITIT BU3HaYasla aKTyaJIbHIUV XapakK-
Tep Ta CriocoOu 3B 13Ky MK IIMM cy0’eKTaMu (ImB. cxema 1).
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Ynpaeni
Helb

CniBpobi
THHK

Cxema 1. ITosniriHa cxema cy®’eKTiB CTpyKTypw Oprasisariii Ta
B3a€MO3B’5I3KiB MK HYMM

Jo mo3u1iviHOI cxeMy OyJ10 BKITIOYEHO HACTYITHMX Cy0 €KTiB: yIrpaB-
JIiHeIp, CIiBPOOITHIK, KILIEHT, IOHOP, coLiyM (a0o rpoMasia) Ta OpraHm
Ilep>KaBHOI BiIaziiL. SIK BYIIHO 3 BUIIIEHABEIEHOI CXeM, 3B I3KI MK IIMI
cy0®’ekTamMy1 € HeoHO3HauYHMMIL. I'pyTia BU3HauWIa, 1110 Ge3roceperiHi
3B’SI3KV1 HasIBHI Y TaKyX Jliajiax, siK: CIiBPOOITHMK — COITiyM Ta CIiBpo0iT-
HVIK - KJTIEHT (4epe3 KOHKPeTHi CUTYyallil B3aeMOJIil: 3as1BV IIPO IIOTpedw,
peviay Ta iH.); KITEHT - COIiyM (BJIacHe, Yepe3 ITOXOKeHHs KITi€HTa);
IIOHOP - YIpaBIiHelb (3aMOBJIeHHS, Oe3ioceperTHs 3BiTHICTB); yIIpaB-
JIiHeLlb — OpTaHy Aep kKaBHOI BIIaINM (HOMOBJIEHOCTI, PO3IOPSIKEHHS);
yIpaBJIiHellb — CHiBpOOITHMK (BKa3iBK1, 3aBIaHHS, PO3HOPSIKEHHS).

Perirra 3B’$13KiB € ortocepeIKOBaHVMM (HaIIpMKJIal, Bifl CIiBpoOiTHM-
Ka JI0 YIIPaBJIiHII € 3B 30K, [IepeBaXHO, Y POPMi TEKCTIB 3BITHOCTI, TakK
caMo, $IK Bif] yIIpaBJIiHIIL 1O OpraHiB AepKaBHOI BiIai).

MoskHa KOHCTaTyBaTH 3B 513K/ (POPMaJIbHOTO XapaKTepy Ta po3pu-
BU MUK TaKMMW KJTIOUOBMMM To3uitisimy, sk OB i corriym Ta moHOop i
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COIIiyM, ITI0 YHEMOXIIVBIIIOIOTh PO3YMiHHS HOTPed COITiaJIbHOIO ceperl-
oBUITIa. BincyTHICTB 3B"513Ky MiXK JIOHOPOM Ta KJIi€HTOM IIPU3BOAVTD 10
HepO3yMiHH: IepIIMM pe3yJIbTaTiB IisUIbHOCTI IA3BITHOI OpraHisariil
Ta, sIK HaCJIIOK, 1O NpvrvHeHHs (pinancysaHHs. Pospus mix OB Ta
KJTIieHTOM Oe3rocepeHBO BIUIVBAE Ha 3MiCT 3aKOHO/IaBYMX HOPMaTHBiB
- BOHV ITepeCcTaroTh BiITIOBiIATH AiVICHVIM ITOTpebaM KII€HTIB Ta CTatoTh
Ha 3aBa/li pO3BUTKY COLiaIbHOL cpepit.

BrtacHe, morrepeyiae 0GroBopeHHs xapaKTepy 3B s13KiB MK Cy 0’ ekTamut
COLiaJTbHOI CTPYKTYPU BUABWIO UMMaJIO HPOTUPIY, sKi BIUIMHYJIM Ha
TerepilllHe KpU30Be CTaHOBMIIe cdepy COLiaIbHMX IOCTYT. YdacHVKIM
Hpuragav MOOAVHOKI BUITaZIKM, KOJIM MK BCiMa Cy0’eKTamu1 icHyBaB
HpsIMUIL Ta 3BOPOTHIN OesrtoceperHi 38 s3km. Ll mpuxitagy ciguaTs
PO Te, 11O YCINIIHICTh (PYHKIIIOHYBaHHs OpraHisallil HalIpsaMy 3ajle-
JKUTB BiJT SIKOCTI VX B3aeM03B s13KiB. CJTiff, 3a3HaUMT, 110 Y OUTBIIIOCTI
BUIIQIKiB epeKTVBHICTh OisUIBHOCTI OpraHi3aliil IIpsMO IIPOIOpLIHA
SIKOCTI HedpOpMaIbHIMX 3B's3KiB 1l KepiBHMKA, BiTaK, OUIBIICTH IIpoO-
671eM i TpyIHOIIIIB BUpIIITy€Thcst Ha HepOpPMaIbHOMY PiBH.

Jy1s1 GiTbIIT 3MICTOBHOTO aHasIi3y CyTHOCTI IPOTHMPIY IPyIIa, IUIAXOM
IHOVBiOyaJIbHOTO CaMOBM3HA4YeHH:, HOAUIWIAcA Ha IOrpynu Bimmo-
BiITHO [10 TIpezicTaBIIeHVIX T3t cy0 exTiB. KoxxHa 3 rpym orprMaita
offHaKoBi 3aBflaHHs: 1) BusHaunTy, B YoMy 1osisraroTh IrpobrieMu y B3a-
€MOCTOCYHKax 3 iHmmmu cy®’ekramy; 2) BusHaunty morpebu rpymm,
SKY OpeJICTaB/IIeTe, a TAKOX BYMOTY 0 KOXKHOTO 3 Cy0’eKTiB (OpraHm
Tlep>KaBHOI BJIa/lyi, YIIPaBJIiHHS, cnin06iTHVH<V[, KJIi€HTV, TpoMaja, 10-
HOpn); 3) CpopMyIIroBaTyL IIPOIIO3NALIIT JO KOXKHOL 3 TPYIL.

AmnaJti3 JOIoBiIet yJacHMKIB 03BOIMB cPOPMYJIIOBATY HaCTYIIHI
BVICHOBKIL.

B VkpaiHi cxilaiacst cuTyallis, KoJv rpoMajichKi opraHisalliil Irpa-
IIIOIOTH Ha JIeprKaBHi CJTyKOu, dpakTraHO 3a0e3redyroun BCi MOXIIMBI
dpopMu coTTiasTPHOI IATPVIMKY Ta JOIIOMOI KITiEHTaM, Ilepej0adeHi 3a-
KOHOAABCTBOM YKpaiHu. BHac/Iimok Toro, 1o IeprkaBa IIOBHOIO MipoOrO
He 3a0e3Iedye BCiX 3alMTIB ITPAKTUKM (HaBiTh 3BaKalouy Ha MiHIMyM,
MPOIVICAaHWII ¥ 3aKOHOAABCTBI YKpaiHu), Aep KaBHi colliajibHi cITyKOm
TIOBHICTIO 3aJIeXKHi Bifl FPOMaICHKVX OpTaHi3allil, SIK Ha PiBHI pecypcis,
TakK i Ha piBHi AKOCTI I YHIKaJILHOCTI Ha/TaBAHVIX ITOC/IYT.

Opraau pgepkaBHOI BJIaIu (PyHKYiOHY0OMb aBmoHoMHO, BOadaroum
CBOIO Miciro jmmilie y PyHKIIiSIX KOHTPOIIIO, MOKapaHHs Ta CaHKIIiOHY-
BaHHsL. [XHi BUMOTY OB s13aHi 3i 3BITHICTIO Ta OTpUMaHHsIM iHdOpMArIii
TpO BCe, IO Bi,u6y13a€11>c;{ y cdpepi po3BUTKY OpraHisallint Ta peaniaaui'l'
COIa/THHIX IPOEKTIB. SIK ITPaBIIo, /IepyKaBHi OpraHvi BiIajii He I0Bips-
FOTh TPOMAJIChKMM OpraHisarlisiv yepes obMekeHi MOXIVIBOCTI BIUIVIBY
Ha HVX Ta KOHTPOJIIO 3a IXHBOIO TisUTbHICTIO.

YnpassiinHa y cdpepi cortiaibHOT poOoT 0a3y€entves Ha HehOpMarbHULX
36’A3Kkax 1 KOHMAKMAX i3 OpraHaMy Iep>KaBHOI BJIa/Ii Ta OpraHi3ariismu-
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HapTHepaMM, 1110 JIVIIIe 3aTOCTPIOe CUTYallilo IIpOTecTy IIpOTH HOpMa-
TMBHOI ccpeprt. HaToMicTb, yIrpasiiiHLy, 5K dep>kaBHMX, Tak i TpoMajl-
CBKVIX OpraHisalili, IITPUMYIOTh BukiouHo gopmarizobanuil 36’130k i3
KITIEHTOM/ CITOXKVBaueM IIOCITyT OpraHi3alliil — 4epe3 3BiTHICTb CIIBpO-
GITHMKIB; TAKVM UMHOM BUHMKAE PO3PYB Y PO3YMiHHI HUMWM pe3yJibTa-
TiB [IisUIbHOCTI COLIIaJIbHVIX ITPALliBHVIKIB.

CortiaytbHMII TIPAITiBHMK, SK (paxiBellb, Ma€ 4y He HaVHVDKIUI CTa-
Tyc ceper] icHyrounx mpodecivt. OcKiTbKM cOlliaJIbHI ITpalliBHUKM He
BUIPIIIYIOTb BJIaCHMX ITpOdeciviHIX 3a11ad, y HMX CIIOCTePiraeThCs 031~
11is1, ToTiOHa /10 KITIEHTCHKOI: ITacHBHa, )KepTOBHa, OesiHiniaTnBHa. Taky
KapTHHY CIIOCTepiraeMo siK y AepKaBHMX CiIy>kOax (OiTbImIoro Miporo),
TaK i B rpOMafICBKVX OpraHisallisix. AKTyaJIbHOIO TI0CTa€ IIpo0dsieMa co-
IiaJTbHOTO 3axMCTy daxiBlis y cdpepi cortiaibHOi poOOTH, B TOMY UMCIT,
3BaKaro4yl Ha Ti PU3VIKY, 3 SKVIMV ITOB’sI3aHi OUTBIIIICTh IIPAKTVIK.

Kitientnt comiaribHO! poOOTH, Ha CHOTOAHIIIHIN [IeHb, IT030aBle-
Hi IIPOCTOPY Ta MOXJIMBOCTI BIUIMBY Ha BJIaCHY COLHaJIbHY CHUTYallilo,
a, BiTaK, 1HIITIaTMBY O 3MiH Ta BiIITOBIIaJIPHOCTI 3a BJIaCHE >KUTTS.
Texnortorii poboTvt dpaxiBIliB 3 KIIIEHTOM He Bi/IITOBI/IAIOTH TPVHIINITY
ydacTi i HargacTile BiloOpayKaroTh ITiJIXifT (He3as1eXXHO Bifl TOTO, Y SKWU
Oik BiH ITOJIIPM30BAHMIL: BVIMOIM i KOHTPOJIb 00 HaMipHa ortiKa i it
3aMiCThb KIi€HTa), 3TiIHO SKOro BU3HA4YeHH: 11UIell 3MiH 1 JisUTbHOCTI Ta
BiITIOBITAJILHICTD 3a pe3yJIbTaTyi 3MiH B CUTYallil KJI€HTa IOBHICTIO JIe-
JKUTB Ha paxiBLIeBi.

Y dyHKIioHYBaHHI TPOMaICHKIIX Ta JIepKaBHVIX OpraHisariin Oys1o
BVISIBJIEHO HACTYIIHI npomupiusa:

- HopmatmBHi: cepito3HOIO ITpOOJIEMOIO € HasBHICTH HOpMAaTVB-
HVIX IIpOTUPiY y BHYTPILIHIVI B3a€MOZII ITpalliBHMKIB Jep>KaBHVIX
oprasisariin, siki yCKJIaJHIOIOTb poOoTy 3 KitieHToM. Ha HOpMa-
TUBHOMY PiBHi TaKOX iCHY€ 1pob.1ema noxkasHuxié ycniumocmi 0isiab-
Hocmi: X abo HeMae, ad0 BOHV € HEBUITPABIAHO 3aBVIIIEHVIM, a
BiITaK, HEMOYK/IVIBVIMM JJIs1 BUKOPVICTAHHS.

- IlpaBoBi: yIIpaB/liHHS OpraHisaliiii IepeXXuBaroTh >KOPCTKWUI
THUCK 3 OOKY OpraHiB flep>KaBHOI BJIafIVi Ta iCHYIOYOro 3aKOHOJIaB-
CTBa, HAMOMICHIb B OpeaHi3ayisx HeMae 1pUOU1H020 3a0e3neteHHs, sIKe
3aTHe ITOM SIKIIIATY IIeVI TVCK 3a PaxXyHOK Opi€HTarii B 3aKOHaXx i
HOPMAaTVBHMX aKTaX.

- OpranisaniniHo-HOpMaTMBHI: MO)XHa KOHCTaTyBaTW BIUIVB I10-
3UIIIOHYBaHHS Jlep>KaBHMX OpraHisalliil Ha YCTaHOBKM YIIpaB-
JIIHHS TPOMaJICBKVIX OpTaHi3aliivi, 10 HOJITac y 3aBUIIeHNX T1a-
CUIBHVX OYiKyBaHH:AX CTOCOBHO Aep>KaBHMX OpraHiB BIay, a Ie
CyIIepednThb CaMivl cymHocmi iCHYBaHH: epOMAOCOKUX OpeaHi3ayitl sk
pyxy coyiarvHoi iniyiamubuy. YIipasIiiHHS IPOMajICEKVIMI OpraHisa-
LIisIMV TIOCTTITOBHO IepeKilaiac BiITOBia/IbHICTh 3a OpaK KOIIITiB,
HV3bKY KBaslidpiKallifo BIacHMX ITpalliBHMKIB, c71abKy iH(opMa-
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LiVHy HATPVMKY, HeBU3HAYEHICTh ITOKa3HVIKIB YCINIITHOCTI fi-
sUIPHOCTI BUKJIIOUHO Ha OpraHy JIep>KaBHOI BJIafly, TaK1M UVHOM
YHEMOXK/IVIBJIIOIOUN PO3BUTOK cpepy IPOMAaICHKIX OpraHi3alliil.
- CouiayIbHO-TIICHXOJIOTiYHI: CIIBPOOITHVKY TPOMaJICBKIX i Iep-
JKaBHVX OpraHisalliil JJeMOHCTPYIOTh BOVIOBHUUY «KJTIEHTCBKY»
IO3VIIiI0 CTOCOBHO JiepyKaBy Ta YIIpaB/IiHH:, BIUCyBalO4y BUMOIM
BUKJIFOYHO 10 HVX. MO)XHa KOHCTaTyBaTy INIMOOKY KpWU3y Hpo-
eciitHOI ITO3NIIiT COMiaIbHMX MPaliBHIIKIB, YaCTKOBO IIOB SI3aHy
3 00 €KTVBHIIMII COITIJTbBHVIMYL YMOBaMV, YaCTKOBO i3 0cOOMCTiC-
HVIMY, a came: IIpo0s1eMoro IIpodpeciniHol camocBimomocTi. Y Toit
JKe Jac, CTOCOBHO KJI€HTIB aKTyaJbHOIO BUSBWIIACS yCTaHOBKa
Bupinienns 1020 npobiem, IO BIIacHe, CIIPVYMHIOE (POPMyBaHHS Y
HVIX CIIOXKMBALBKOT ITO3MLIT Ta y3a/IeXKHEeHHs Bl OIiKI dpaxiBLIs.

- JIoHOP BUCTYTIAE SIK 3AMOBHUK COUIANbHUX 3MIH, OITHAK yci cy0’ ekt
3a0e3IeyeHHsl COLIBHVX IOCTIYT Biomobasiomucs npaytobamu
6 cucmemi «samobaenns». Tlopyd i3 1M, MOXXHa KOHCTaTyBaTu
OpoTMpiudst MDK OadeHHSIM/TIepeXVBaHHSM/ CIPUHSTTSIM
coyiasbHux npobiem CIUIBHOTV 3 IO3VLIN: JAOHOpa, KIIEHTIB,
daxiBLiB, yIIpaB/IiHHSA Ta OpraHis AepkaBHol Biagy. [Tpr mpomy,
HPaKTNYHO He BUHMKAE Opi€HTallil Ha CIUIBHOTY K DKepesio
OLIiHKV BJIACHOI COIiaJIbHOI CUTYaIlil.

OO6roBopeHH:1 HasIBHIX y COLiaJIbHIN cdepi ITpodsieM i mpoTupid 110-
3BOJIJIO YUaCHVKAM BUIITY Ha IPOeKTHI iflef 1110110 MifByIIeHHs edpek-
TMBHOCTI [IisUTbHOCTI COLiajIbHMX OpraHizaniit. OpieHTrpaMy IIpOeKTHOT
IisUTBHOCTI BUCTYIIVUIM 0a30Bi OpraHisariiviHi rmporiecnt: piHaHCOBi, HOp-
MOYTBOPEeHHs Ta HOPMaTMBHOI'O peryJIoBaHHs, [isUIbHOCTI (y i pisHMX
BUJax Ta BIAIOBIIHO JI0 BU3HAYaJIBHVIX XapaKTePUCTUK, K TO: SIKICTb 1
IOCTYIHICTb TIOCITYT, KOMIIETeHTHICTD Ta iH.), popMyBaHHS iMiKy (ce-
Ppen KITi€HTiB, KOJIeT-IIapTHepPiB, BJIafiy, JTOHOPIB, CIIUTBHOTM).

HavtOuIbIm TpyHTOBHVIMM BUSBIJIVICS «HOpMAMUBHI npoexmu», 1o
MICTVWIVI KOHKPEeTHI ITpOIIO3MIIil CTOCOBHO CTaHAApTH3aLlil COIlialbHIX
MOCITYT, KBaslipiKallivHIX XapaKTepuCTUK CyO’eKTiB Ta BifTIOBiIHIMX
KpWUTepiiB OLiHKM IIOTped KI€HTIB.

@inancobi npoexmu, 3arporioHoBaHi gBoMa rpynamu («DiHaHcH»
Ta «HopmaTnsri») MOXXHA PO3AUIMTI Ha [1Ba HAIIPSMIL: IIepIIVL — He-
BeJIVIKi npoexmu 3 ¢harinopaisuney, mo 3abe3redyroTh OpraHizariii MOXJIv-
BicTh (PYHKITIOHYBaTV aBTOHOMHO Ta ITPOIIOHYBATH IUIAaTHI ITOCITYTM iH-
IIIVIM OpraHizallisM colliayibHoro npodimo. [Ipyrui HarmpsM — IIpoeKTw,
TiCHO TOB's13aHi 3 pehopmybBarHam HopmamubHoi cchepu: imest cortiaTbHO-
TO 3aMOBJIeHHsI, MDKOIOIDKeTHIX TpaHcdepis (MIBUITIeHHs THYYKOCTi
(piHaHCyBaHHs), 3apaxyBaHH: Or1arofiviHVIX IIOXKEPTB K ITOJATKOBOIO
KPeInTY; ifes 1010 3MiHM peryIaMeHTyBaHHS OFOKEeTHOTO inarcy-
BaHHS 3 MeTOIO BKJTIOUeHHsI OJIarofIifiH1X opraHisalliii y mepeJik opra-
Hi3alli, SKi MOXyTb OyTN OTpVMyBadaMy TaKOTO (piHaHCYBaHHI.
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[TpoexTHi imel distbHicHo2o CIpsIMyBaHHS CTOCYBaJIVCSL TaKMX Ha-
TIPSIMIB, SIK: HA1A200)keHH cniBpodimHuymba (mporpaMm oOMiHy 10CBizIoM,
imest enyiHOTO OaHKY KILEHTCHKVIX JAHMX, iflesl HaJlarOflKeHHs CYCTeMI
peecTparii Ta KOOpOMHALIl COLiUIBHIX IIPOEKTIB Ta iH.); cmbopeHHsA Ho-
Bux gpopm HadanHs coyiarvHoi donomoeu (peaOiTiTalliviHi IIeHTPY, COLiayIbHI
T'yPTOXUTKY, COLTia/IbHI KOMYHM Ta iH. [T Pi3HMX KaTeropilt KITiEHTIB);
coyiaavHo20 3abesneuens (pedpopMyBaHHS CHICTEMM IIUTBT, JT00i), a TAKOX
ITPOEKTHI i1€, 110 cTocyBavcs paxibyib coyiarvHoi pobomu (pisHOMaHIT-
Hi izel 111010 opraxisatlii HapuaHHs Ta HiABUIIeHHs KBayTidpiKariii).

ImidxeBi npoexmu, B OCHOBHOMY, ITPOCYBaJIN iJ1€0 PO Te, ITO JTisiIb-
HICTb opraHi3aui'1' coLiayIbHOL cpepu Mae 6yTV[ 1y Os1ivHOIO, BiTKpUTOIO,
BVKITVIKATV JIOBIPY, Came TOMy IPOeKTHI iiei ;aHOT rpyIma CTocyBayvcs
AKTUBHOI cnifipayi 3 IOBXHVMM OpraHi3allisiMi Ta rPOMaJIor0 (BrUTIOU-
HO if1e1 300py 3BOPOTHOTO 3B’43KY), a TAKOX CITIBIIpalli i3 3acobamm Maco-
BOI iHOpPMaALlil 3 METOFO peK1amyBanHs CoUiasbHUx nocaye.

The article provides results of organizational-activity game devoted to the
cooperation between the government and public social services. There analyzed
some contradictions between the positions in social organizations and provides
project ideas for their solution.

Keywords: social organization, organizational activity-game, social services.
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